o

Erie ity Co! Institutional Assessment/Feasibili Final 2002

ALTERNATIVE REVENUE Executive Summary

Charge to the Alternative Revenue/Resources Committee: ‘
lheAlwmauwRevenudeomcesFmAmTeamwaschmedwnhmsamof )
potential alternative revenue sources to enhance ECC’ sﬁnancxalﬁmnetln'oughmng
opportunities for alternative revenue sources available to the institution.

Desired Outcome:
ToassmappropﬁateﬁmdingtomeetECC’sneeds.

How Recommendations link to fulﬁllment of the Vision, Mission and Corg Vslnés

Delivering quality post-secondary education continues to cost more while shi& traditional sources
for funding programs and operations are increasingly constrained. ECC will have to
tap additional sources of revenue to keep pace with growing enroliments, withinfrastructure
development, and academic needs. ECC’s core values begin with quality teaching in a
multicaltural setting with community needs at the heart of the enterprise. As the regional
economy changes, the needs of all students are considered, and the evojution of collegiate
whmgandlmmwmmsmaddemedmdsfofmungpwpleand
programs will become necessary. g

Focus Area Team Summary List of Recommendatiors

L. Expandevenmg/smnmer/weekcnddegmqlptogmns

2. Expand contracted ‘Fee for Services’ mbgramsmthsavwesptowdedbysmdems
3. Evaluate Alternative Land Use options forgll campus venues as part of facilities
4

master planning process
Develop and build a new, smglec‘mgmdeagned for multi-use for students and the
community.

BuﬂdHoumng/Dom:ﬁon&@cxﬁheatmdﬂ:omlmpmhfewmng
mlypmseumgxmhgmghmmmpumgm(dmughmenmdaﬁon)

Resultantslntenmdolenc.Suﬁharyuuomemmmdaﬁom

I

Develop aggeﬂﬁvegmntsandoonﬁactscapabd:ﬁes

Prowde of programs
Establis hngeofadvanoementanddcvelopmentpmgmms

VWO NO WA W~

Marksf ECC capabilities and services
lO Pr6vide 8peaking and consulting opportunities to faculty
11. Establish institutes and centers that are self-supporting
12'. Maintain excellent contacts with governmental officials at local, regional, state, and
\.national levels
("13. Consider private development of college lands
S 14, Consider private sector partnerships for construction/development
L 15 Extendoemﬁcanonandnonaednp!ogrammmgbodxmte(msofpmgmmnmucscope
, and geographic reach
=y 16. Extend distance leaming through more weekend/summer/evening sessions
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17. Secure certification rights from agencies and companies like Microsoft, Novell, or /™, .
OSHA, to name but three : O

18. Create sales/lease models for buildings and/or building use -

19. Create academic venture capital partnerships with economic development agenci€s

20. Expand ECC’s service region into Canada and throughout Western New York

21. Partner to provide services to companies coming into the region

Focus Area Teams Alternative Revemu_e Recommendation #1 :

[ Expand evening/summer/weekend degreed programs NS > l

JUSTIFICATION

MomsNdentscmﬂdbeaﬁractedwhchwouldmcmseuﬂﬁon,especmﬁylfﬂxeyare
out of market students. PR,
.\.
Action Plan N
1. Determine what is currently offered and the:guccess rate
2. Which programs would constituents (employie:s or employees) want, times,
days, etc
3. Secure ﬂgreement by admmlsu'atlonandﬁ(:\ﬂtyto support a program for a
specifi. amount of time _
4. Develop marketing strategy "™/ v (_)
5. Do cost benefit analysis \
6

: GetBuy-mﬁvmfaculty,admil{npnanonandsmdents

»

Cost of Strategy 1: S-year pmjegdon*Net revenue flow + $1.5 million
i Expanded ndn-credit offeririgs: $5 million ($100/person*50 new
prograuis 2 1,000 people)
ii. Newgtaff yAd instructors: $2.5 million (50%)
iii. Mmﬁhg and support: $1 million (20%)

j

Focus Area Teangs Aftemative Revenue Recommendation #2
Y

| Setup c@@ “Fee for Services’ programs with services provided by students. |
JUSTIFICATION

ECC should expand programs that create Services for Fees. While there is some
fee-hased work available at ECC, the concept is expanded to include a range of
\ opportunities to generate additional funds, create self sustaining entities, to
%Ibv:de educational mternslnps and practica for students, to extend the influence of
CC throughout the region, to implement model programs, and to attract grants and O
" contracts. Some examples include dental and vehicle maintenance services.
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O

Fee for service programs would likely have lower overall initial costs (fees defray
expenses, but do not completely eliminate them until programs are established),
training costs would be minimal, student competencies could improve more qmckly
and higher job placement ratios would likely follow.

Action Plan

L.

2.

3.

N o

Explore offering expanded services in Dental Tech' as an Approvad Medicaid
Vendor for Department of Health services.

Explore offering automotive maintenance services such as aijl cl@ge and lube
services from the Auto Tech Center

Conduct a market research study to identify programs that constituents
(employers or employees) might want including times; days; etc.
Investigate/determine legal requirements, potentml aon:ﬂlcts of interest, and
potential liabilities

Review infrastructure to determine what changeawmgld be required for
support S

Determine, if there is a stable population of stu to continue the services
Create a plan to secure buy-in from the legiglature, board of trustees, faculty,
admlmslratxon, unions, students and the pnvate sector.

Cost of Strategy 2: 5-year projection: Net ré\' flow + $1 million

i Dental Technology: $250,000/year ($50/person average visit
*20 people/day®, 0 day operations)
ii. Auto services:;$250,000/year (same metric)
iii. Cost of Qperations: $1,500,000

Community College Model Programs:

A review of the co ity college systems in the 50 largest metropolitan areas
indicates that all p:owde services for fees, in keeping with the missions
of the colleges and ions of the reglons and states that govern the colleges.

For example, teéthal colleges offer services to the public for computer repair,
HVAC repaigand dlagnosis, and automotive repair. Colleges with service-
oriented programs provide catering services, fashion and personal services, and
educational qr thildcare services. The review indicated that the most common
process‘Tar developing services for fees was:
1. Review the college’s program inventory;
2. Match program capabilities to community needs;
3, Create ‘business-within-a-business’ plan;

. 4. Eatnch service- for- fee program with 3-year review built into the model.

/ Almost everything that ECC does can be considered as a potential service-for-fee
’ . enterprise. The most likely successes are those that relate strongly to ECC’s
mission and programs and meet community needs. Model national programs

! ECC currently has more than 175 students earolled, making it the nations largest two-year program.
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include: Maricopa (AZ) Community College, Dallas (TX) Community College
System, Dade County (FL) Community College; Portland (OR) Community
College, and Seattle (WA) Community College.

The largest component of most community. oollege’s sales is continuing
education. What has changed in the past few years is that the delivery of«,
continuing education has broadened from on-site, single instructor models 16°the
use of distance education models.

e

Focus Area Teams Alternative Revenue Recommendam #3

Evaluate Alternative Land Use options for all campus venues:- EOC”should find ways
to implement more Efficient Land Use to provide for alterhatiye revenue streams,
innovative academic partnerships, business development’ entqrpﬂses and community
and cultural arts programs, recreational use, leased space; jusy to name a few.

=

JUSTIFICATION =Y =N
. )

ECC land would house campus functions and amg*vanety of alternate uses. The
extension of land use would allow for alterpstivé,revenue streams, innovative
academic partnership, business development 8ntérprises, and community and cultural
arts programs, to name a few. Inedd:t}Qn,tqa'ﬁmaderuseofECC's land, ECC
would also be available to its constrtucnél@.in many places throughout the service
region — from a virtual presence to _ to leased space for special programs,
the concept of customization mim of resources would be part of the ECC
culture. : "-, 4

Alternative land use could mm a possxble infusion of cash and enhanced visibility
of the college that could translate into additional students. Joint developmental
partnerships could free/e‘npﬁa} for reinvestment in other areas.

£

Action Plan

1. Empmel&v&iopmmtteamsmadeupofallmterwtedoonsntuent groups
proxlmlifeﬁ each campus

2. Inchufg tevelopment teams in the Facilities Scenario Modeling process

3. Identify most desirable land sources for alternative use
4. Explote creation of multiple ice rinks at the South Campus

5 »Consider moving the Vehicle Tech Center to the South Campus

6., Explore building a wind farm on the South Campus

~7. “Bxplore building housing, hotels and/or restaurants on North or South
. Campuses
8. Explore private development of land that may be deemed excess at the North

Campus
9. Cost benefit analysis, including cost avoidance

10. Make a wish list of what/needed/desirable is wanted in and out of the college
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11. Determine legal constraints
12. Get buy-in from College Board, county legislature, SUNY, Administration,
Faculty and the Community

Cost of Strategy 3: S-yw projection: Net increase in revenues of $5.5 million
i Ice rink (assumes ECC partnership and revenue shmmg)
$500,000 million in new revenues
ii. Private development of acreage: Net revenue of §5 million
(Lease of land for average of $10,000/acre/year * total of 100
acres leased®5 years (assumes no development tn},:e) (Note:
Aggmgaﬁed&stxmateasﬁ;elwsemaybeﬁrﬁmmefootage
assignable space or other methods, depgnding on the lessee
and the development partners. Also assumgs infrastructure
development costs underwritten by partners.)

Ppe;

Community College Model Programs:

* Carteret Community College (Morehead City, NC) Transformation of a
college’s negative public image, by impfo¢ing community and media
relations, and leading to a successful passage of two bond referenda worth
$14 million.

s WK Kellogg Community Pamémhxps Ten regions and communities
that worked with universities and community colleges in developing land
and the community. The compmunities were Bay Mills, ML, state of New
Mexico, Chelsea, MA, Chu:ggg, 1L, Cleveland OH, Kalamazoo, MI, Long

Beach, CA, Miami, Pit&bmgh, PA, State of Tennessee. The
document is available

The.Kellogg Foundation ﬁmds oommumty development gmnts that bring
together educat[eqat, business, and governmental agencies to improve the
region. A )

. Addnuolemduse information and expertise can be found at the
folloyiiq agencies and organizations:
,:Amencan Farmland Trust , American Planning Association,
. Galifornia Planning News Wme Center on Urban and Metropolitan
~Policy, Brookings Institution, Community Defense Counsel
Ecolq, International Code Council, Maryland Smart Growth
Program, Metropolitan Area Research Corporation, Michigan Land
Use Institute, One Thousand Friends of Washington Oregon Land
Use Information Center, Pace Land Use Law Center, Planetizen
(Planning and Development), Planners Web : Planning
Commissioners Journal, Planning and Law Division: APA ,
Planning Resource Directory: Cyburbia, Rocky Mountain Land
Use Institute
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s Example of college partnership development of land: San Diego State

University. (Descriptive map on following page) e : O
Project Sites: §
UB-AREA /

A The land-use program includes: residential apartmefits nmgmg from

* Student Housing 1,538 to 2,050 units; eighteen fraternities and expatigion provisions for

» Commercial Mixed-Use three new houses; twelve sororities and expangidn provisions for five

* Religious Centers new houses south of Montezuma Road; relocatigfi of six religious

« Fraternities and Sororities centers in a campus setting along the southwest sidé of Lindo Paseo; and
retail space from 250,000 to 300,000 squafe Teet, serving local
community and the University.

B 55TH STREET SUB-AREA

« Faculty/Staff Housing The land incl ‘..'506 600 residential units

* Graduate Student Housing ¢ andrise progrm e Mﬁ . Y A

C ALVARADO ROAD SUB-AREA

* University-Serving Office/
..Research & Development

DLOT A SUB-AREA
» Hotel/Conference Center

EMONTEZUMA SCHOOL SUB-AREA

« Institutional

>
™,

¢ bt
N

f 2

The land-use prognm :fnc_].ﬁdes: 600,000 square feet of new office space,
serving Universify stiff; and 110,000 square feet of rescarch and
development spate.

O

> 4

The land-use program includes: a hotel/conference center ranging from
150 to 300 rooms with 15,000 square feet of conference space, serving

_the Upiversity and the community.

-
-

The land use program includes community-based uses such as: a
daycare and preschool; a library; a community park; and the potential

opening of a public or private pre-K through cighth grade elementary
school.
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Focus Area Teams Alternative l{gve e Recommendation #4

\Y
Develop and build a new, mgle,cu@m designed for multi-use for students and the
community. -
,\ oo
JUSTIFICATION . -
L Y

de long-texm expense avoidance, provide a one-college
identity, help rebuild the ¢ , and increase enrollment in the long-term.
However, return oft-a néw campus would likely be extremely long-term and questions
of affordabmtyé};s: b& addressed. Resultants Intemational, Inc. consulting group
express the same Soncerns about this option as noted in the previous Facilities Focus
Area secuom 4 and 10-21.

One New Campus - i

o

ACth/ B%n |

el a development team of interested and affected constituents
2 ~Conduct an extensive cost benefit analysis, including cost avoidance analysis
3 Explore and identify possible locations
‘% Address the issues of accessibility and transportation
5. Solicit visionary design concepts

f.j;.'“‘

e 4
j ‘
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6. Get buy-in from College Board, county legislature, county administration, all -

R
N

Co| Institutional Assessment/Feasibility Study Final 1t 2002

levels of government, SUNY, Administration, Faculty, Community and
students '

4

Cost of Strategy 4: 5-yw projection: Costs of $25 million

i New campus construction: Assuming $100 million, hnndlng,
the annual additional cost would be estimated at $5(
million/year (indebtedness, staff, technology, et¢:),

>
o

Model Programs and Supporting Data:

The Campus Ecologist - E-zone on campus plannmg nnql dulgn issues

Campus Planning Group - University of Massachusctts Amberst;
sponsored by the Deptofl..andscapeAmh:tectme

Dober, Lidsky, Craig and Associates - Campus Dpslgn and Facility
Planning; their web site has a section ofarﬁclenwmtcn by the firm's
principals on various issues in campus plnj\nnng and design

Formative Landscapes: The planmng’ ah;hxtecture and rhetorik of
American collegiate campuses. %

-

Society of College and University Plinners

The Year of the Campus We%qte

St. Petersburg Junior (;ollége Technology Campus: Their website
articulates the conneghahbefween the physical and "electronic” campus.

Facilities GEI;:\HI gher Education?
Fides Matzdor£ ce & Fari Akhlaghi
Facilities t Graduate Centre Sheffield Hallam University

New Unmhv ‘Tnes to Be a Model in Use of Technology: Florida Gulf
Coast U. Hopes to innovate in teaching, and to save money in the process
Chmpcle nf'l-ligher Education, 12 Dec.1997

TK&YW Clinical Campus: Empowering Community-based Education
;&Informatm) Technology Charles P. Friedman, Ph.D. , University of
' urgh Center for Biomedical Informatics

o

Focus Area Teams Alternative Revenue Recommendation #5

hnlld Housing/Dormitories to create a traditional campus life setting.
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JUSTIFICATION

Housing would possibly generate increased enrollment, especially for those students
whoareomofmaxketandaxeloolqngforanopen-acoesscollegewxﬂxenhanced
campus life vs. a commuter environment.

Action Plan
1. Conduct a market analysis study to identify possible users incluging out of
market students A
Explore successful models of community college housing
Develop a cost/benefit model for the Western New York region
Identify possible locations
Get buy- in from College Board, county legislature, ogunty administration, all
levek of government, SUNY, Administration, Facu.lfy Commumty and
students

bl bt AL

Cost of Strategy 5: 5-year projection: Revenues of $.5 million
i New housing construction:“Assuting public-private
partnership, the annual additional income would be up to
$100,000, assuming 500 unifs leased.

Focus Area Teams Alternative Revenug\l{ecommendaﬁon #6

{ Proactively pursue sellm_g;Namlw to campus sights (through the Foundation) |

L™
~

JUSTIFICATION N
Naming Rights could prpdué&mcreased revenue on an immediate basis. It would
also create exposure andp&sxbly build good will with certain segments of the

community.

ActionPlan _

Inventofy dssets to be named

Set up builer plate agreements, what can and cannot be done

Develog a marketing strategy

Secure buy in from College Board, administration, county government and the
Callege Foundation

bl ol A o

Cost of Straregy 6: S-year projection: Revenues of $5 million
i Naming rights and other gifts: $2.5 million ($500,000/year
for 5 years)
ii. Additional staff and expenses in fund-raising ($250,000/year
for 5 years)
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iii. Additional revenues if capital campaign undertaken at same N
time rights are being negotiated ($5 million) AT O

Supporting data on naming rights:
o Policies: Examples:

o Murdoch University:
hitp://www.murdoch.edu.aw/ofm/policies/naming. html

o Michigan Technological University: 4
http:// .admin.mtu.edw/admin/boc/poli /chlS/ch 2 h

o University of California — Berkeley:
http://smep.vcbfberkeley. edu/mhcws/p_:gcnme !IEE ‘,

o Illinois State University:

http://www .policy. xlstuedu/pohcydocs/facnhtlg@s_namfns htm

.

Resultants International, Inc. Alternativé'Revenue Recommendation #1

ECC should foster and sustain strong onshi s with the private sector to have
strong Partnerships with Busin .

JUSTIFICATION
While partnerships are cummﬁykm place all ac¢ross ECC with companies like General
Motors, Ford Motor Company, Perry’s Ice Cream, Dupont and Motorola in the future
ECC should tailor programfigtic offerings to specific client needs faster, less
expensively, and ev ‘nmteéffectxvely than today. Industry would look to ECC for
its training and needs, would be a partner in defining and supporting
programs, and w}mﬂ&p@t‘ncxpate in ECC’s development and funding. ECC would
participate in basiiéss and industry through mtemshxp, technology transfer, growth
support, emplojyet; development, and as a partner in economic development.

Tactical Acﬁ&n‘ﬂans
See-&ugo:ﬁmendatxons 5-21 of this section

Cpmn:nﬂmy College Model Programs:
“JThe Knowledge Net: Connecting Communities, Learners, and Colleges is
» pnbhshed by the American Association of Community Colleges and the Kellogg
_ Foundation, is considered the definitive look at recommendations for community
;“ " college strategic development. Highlighted recommendations include:
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Employers and the Economy

* view the preparationand development of the nation’s workforce as a"._ ‘

primary part of their mission and communicate to policymakers the
uniqueness of this community college role.

* view basic literacy, English-as-a-second- language, andtemg&ml
pmgramsasessennalpartsofthelrmlsslonmthposmveeﬁechon
democracy and economic life.

* provide people with the academic, technical, and wquplgcp social
skills necessary for successful careers.

. expandsemeeshompportemergmg,emsnng,tranhuonal,and
entrepreneurial workers.

* meet regularly with employers to establish | processes for timely
curricular, policy, and scheduling revisiona.that reflect new regulations
or changing market needs and practiges..—

* collaborate with public and pnvmehmn:'ﬂresource providers to
reduce duplication and optimize Qoorginaﬁon of services.

» develop strategic plans for dt&ml Awareness and competence that
reqaondtotheneedsofthelrcomnnmtysleamem businesses, and
institutions. )

* increase and expand plpgmms for global understanding, including
language and cultiire.that will help connect the various cultures in their
own communitiés,

f ,

The following oollegc;lhwe been recognized for Overall Excellence in
Partnerships w1tb, Busthndusu'y (ref: CCRC Brief, December 1999)

a., mwaﬁ;bacc Fulton, MS
K,,___MmsxonCC Saratoga, CA
‘n_\'DeAnzaCC,Cupertino,CA

uUs. .quﬁnent of Education ‘s Learning Anywhere Anyplace Partnerships
(LAAR): has recognized the following colleges for their Excellence in Developing
Relanonshnps with Local Communities;

a. Northem Virginia Community College, Arlington, VA

b. Portland Community College, Portland, OR

The following have been recognized for Excellence in Meeting Changing Needs
of Higher Technology Industry by AACC:

® Calhoun Community College, Decatur, AL

ALTERNATIVE REVENUE FOCUS AREA  Page 11



Erie ity Co Institutional easibili Final It 2002

» Forsyth Technical Community College, Winston-Salem, NC
= Brevard Community College, Cocoa, FL

The following have been recognized for Excellence in Meeting Changing Nged}
of Nursing Industry by AACC
a. Montgomery College, Kingwood, TX ) y
b. Macomb Community College, Warren, M1 4 2

The following have been recognized for Excellence in Cmporak . C’vllege Best
Practices
a. Anne Arundel Community College, Amold, MD
b. Sinclair Community College, Dayton, OH
Los Rios Community College, Sacramento, CA 'y

P

Resultants International, Inc. Alternative Reyéj_:__t_’(;‘kecommendaﬁon #2

NP3
In the future ECC should foster and sustain strong“Partnerships With the
Community, whether in the arts, athletics, pem@al | growth, or regional outreach.
One example is a joint partnership to provxdé anpn-campus Training Center for Erie
County Fire and Police. Other examples mtghg jinclude expanded athletics programs
enjoyed by the public, summer camps for children from across the state and the
nation, conferences, seminars, and publié:forums. If the City campus is expanded,
consideration should be given to oonnectmg a part of the campus to the downtown
Erie County Library. Au \

s-.—\

JUSTIFICATION
Further examples might m}cluﬁv.xpanded athletics programs enjoyed by the public,
summer camps for children fram across the state and the nation, conferences,
seminars, and public fofumss, }.e. an annual Western New York Regional
Development Forum, The ECC of the future would be viewed as an indispensable
center of the community for activities that benefit the commumty socially,
intellectually anépehonally In turn, the community would view ECC as the

institution mogt tqégonsxble in the region for offering lifelong leaming opportunities,
skill devel and training in addition to its current wtalog of offerings. Thus,

ECCin ﬁnure would be perceived both as a ‘college’ in the contemporary sense,
and as arf ‘ediicational utility,” analogous to other public utilities like electricity and
water.~Thut.i$, ECC would be useful to everyone, used by everyone, and accessible
to eviryone, according to his or her needs. The concept of educational utility also
nnplm the responsibility ECC would have to be responsive and affordable.

Iacnéal Action Plans
. See Recommendations 5-21 of this section

\” Commumty College Model Programs:
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a. Chemeketa Community College, (Salem, OR) features community programs -
such as ‘New Workforce,” a series of programs for life and work transition;
‘Life Skills for Independence,’ a personal development and career planning
for the community; ‘The New Workforce Resource Center,” a current
information source for local community resources such as housing, food,
clothing, child care or legal problems; ‘The Trio Program,” a support servive
for first- generation, low-income, or disabled students and potentia} studénts;
and the ‘The Family Investment Center,’ a program for low-incoine and out-
of-work citizens. A~ Y

b. Houston, (TX) Community College coordinates the City of HotGston Enhanced
Enterprise Community to address economic blight, bridge thedigital divide,
strengthen community organizations, and help develop micro and small
businesses. HCC (Southeast Campus) collaborates with the:City of Houston,
Covenant Community Capital Corp., Houston Hispafiic Chamber of

'Commerce, Houston READ Commission, Urban Businéss Initiatives,
LULAC, and other local organizations '

¢. The Knowledge Net: Connecting Communfties, Learners, and Colleges.
Published by the American Association of Cotimunity Colleges and the
Kellogg Foundation, and relying on input from the field and critical analysis
of trends, the publication is considered the definitive look at recommendations
for community building. Highlighted recomtmendations include:

Civic Role Y

* use its widespread commiypity prominence and accessibility to help
forge positive relationghips imong diverse segments of society.

. assesst!:eircomn).tnlit;r"rneedsandassetsandimplement appropriate
programs to cultfvate and enhance current and future community
leaders.

= provide lo&géi;with an array of experiences to help them gain civic
awarenes$:gnd skills that will enhance their participation in a
*  becxemplary institutional citizens and leaders in their communities.

* “encourage staff and students to become active participants in

) \\U&nmumty activities.

* | support the arts in its communities, foster partnerships that support

77 7 cultural events, and strengthen programming when the college serves
as the community’s cultural focus.

Governance

 work with the state and county governments to recognize and respect
the role of locally connected governing boards in representing
community and college interests.
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= assure that the governing board must communicate the characteristics
of effective trusteeship and cultxvate future trustees who exhibit those

qualities.

» define the role of the governing boards clearly and commit to reprelenl
the interests of the community.

= assure that the trustees and the college’s chief executive ofﬁcer.a.ct asa
leadership team and respect their differing leadership roles."

.= provide opportunities for trustees to participate in logal,'s stgte, and
national in-service training.

Finance

. advocateforﬁmdmgﬂexxbxhtytosupporteﬁpmmngprogmmsﬂmtm
not based solely on full-time-equivalent qnterh.

. maketheucaseforgreaterﬁmdmgto_ppﬁgmmodate increased
enrollment and service needs, by uxi{lmsh'ategic approach and
seeking political allies who share ¢8mmon goals.

d. Metropolitan Life Foundation spons{xej ) number of Community Outreach in
Associate Degree Nursing Programs i Mmsnssxppl, Virginia, New York,
California and Florida.

A

This is an example of a joint Sojta¥unity/college project that secured funding
from a foundation. ECC i ;adopt a similar approach. The following
information comes fropi.gn ct published by the American Association of
Community College&,gw ashington, DC.

In January 1995 ﬁ\ré\cpmm\mlty colleges were selected to participate in a
year-long proje&lé imiplement new teaching methods in associate degree
nursing progx_ﬁmﬂobetter meet community needs. Supported by the
American AssBgigtion for Community Colleges, with seed money from the
Metropolitan Life Foundation, all of the projects also had significant financial
support from their colleges and community partners and all continued beyond
the pmi‘ne‘nod. The following projects were funded: (1) a seven-county rural
hgﬂtﬁ‘sgreenmg program established by Copiah-Lincoln Community College,
ify Mispissippi, focusing on the health needs of youth and older adults and

-l’"invblvmg strong community partnerships; (2) a faculty and curriculum

\, deyelopment initiative developed by Northern Virginia Community College
and added to an existing service leaming program involving a Mobile Nurse-
Managed Health Center for underserved populations; (3) a model home care
and community-based continuing education curriculum developed by Orange
County Community College, in New York, the components of which were
incorporated into the standard undergraduate nursing curriculum; (4) a home
health elective course created by the Southwestern Community College
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District, in California, which drew on the resources of four community
colleges and was designed to be offered by each college in alternate years; and "
(5) a practicum developed by St. Petersburg Junior College, in Florida, using
chmcalassocxatw"mconnnumtyhealthagencwstouamnursmgsmde;ﬂsm
work effectively in community settings.

Resultants International, Inc. Alternative Revenue Reoomlﬁcn;laﬁdn #3

ECC should foster, sustain and expand strong Partnerships With Educafional
[ Institutions, whether pre-K to 12, colleges and universities, or professional
organizations.

L

JUSTIFICATION
ECC could be a national model for involvement and exegﬂeuee In addition, ECC
would seek economies of scale in education through joint,ventures and resource
sharing, as appropriate to the mission. Poss:bleexampl&;nchlde BOCES, Orchard
Park and Williamsville schools where the partnershxphnght include joint use/building
of facilities with cross- institutional course oﬂ'mnga. Another possible strategy would

beanEnleagmaReglonalCommtmnyCoueggthatwmﬂdbuﬂdontheemsung
collaborauonalreadymplaeeforAlhedHedtﬁ

The CLARUS study recommends expandmngansfer Agreements with Buffalo State
and the University of Buffalo. Others qulgf]nclude similar agreements with private

colleges as well; Canisius, D’Youville;: Medaille, Hilbert, Niagara
University and Trocaire. AL\
Tactical Action Plans N

See Reoommendanom 5‘2.},of this section
Community College Model Programs: ‘

The Knowle;fge Net: Connecting Communities, Learners, and Colleges is
published pytlib American Association of Community Colleges and the Kellogg
Foundatlon, ig considered the definitive look at recommendations for community
college Mmc development. Highlighted recommendations include:

l’-16 onnections

.,
#” o

* develop partnerships and programs that help preschool through secondary
school youth prepare for a lifetime of learning.

¥ = develop partnerships that ease academic and personal transitions to
baccalaureate and graduate-level education.

= fortify their role in preparing K-12 teachers by strengthening their science,
mathematics, engineering, and technology programs.
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e offer quality programs for teacher professional development. 4%, O
Community colleges nationally are becoming more involved in teacher edmatmn ;
and teacher preparation. Some of the more active examples are:
* Albuquerque TVI (NM) Community College
Ivy Tech (IN) State College
Community College of Philadelphia (PA)
Maricopa County Community College District, Phoemx,
Cerritos College, Norwalk, CA
Rio Salado College, Tempe AZ \
Prince George's Community College, Largo, MD
Green River Community College, Auburm, WA  “

League for Innovation in Community Colleges Alliancé’ ¥ ngmm )

Alliance+ is a Department of Education funded pmject that prepares
teachers to integrate technology into the cuméulum in innovative ways
that enhance student learning and suppost:higher levels of achievement.

%
Alliance+ unites the expertise of 35 gtatg; local, and higher education
pametsandbuddsonaumnmgmmlelg;mhasbeenpmvenﬂxmugh
extensive experience in the stateﬁf New Jersey. Alliance+ has been
successfully implemented in Clevaland (OH), Phoenix (AZ), and Miami
(FL). TheprojectaddressesﬁueekeyneedssharedbythepamCQanng
states of Arizona, Florida, ang OMio. These include the need to: O
1. Enhance and supporpetudent learning in core content areas,
2. Improve teachﬂx coli;ent knowledge across the curriculum, and
3. Provide leatjgrshlp through a network of locally distributed peer
exms ;\‘ \\'/
Alliance+ focuses-on developing the abilities of classroom teachers while
creating atrainmgand support infrastructure designed to have a lasting,
systemic unpaé; beyond the life of the grant. Drawing on successful
experiende gainéd from over ten years of helping teachers use technology
in the dass’mdm, Alhance+ employs four discrete approaches in providing

Wi,

2 ;‘-1’-_"=supporting materials in a variety of formats,
. The train-the-trainer outreach model,

S

3. Continuous follow-up and support, and
4. Community-college/K-12 school district partnerships.

A Central to Alliance+ is the Savvy Cyber Teacher workshop series--three
Ny 30-hour in-service courses that address progressive applications of the
Vad Internet in K-12 education. Faculty from Maricopa Community Colleges,
A Y Cuyahoga Community College, and Miami- Dade Community College O
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participate in special workshops that prepare them to train mentor teachers
from their corresponding local school districts (Phoenix, Cleveland, and ~
Miami, respectively). These mentor teachers, in turn, use Alliance+
resources to provide training for colleagues in their home schools. _
Through both on-site and online training activities, Alliance+ will reach
approximately 9,000 K-12 classroom teachers from 19 school dlstncts
having a direct impact on over a quarter million children. 2

The following graphic lists U.S. Institutions who have relauonshnpsmuss
International Boundaries.

U.S. Institution

Bronx Community New York

College (New
York)

Community
Colleges of
Colorado

Columbus State
Community
College (Ohio)

Harford
Community
College
(Maryland)

Riverside s .‘

Community
College District
(California)
Springfield
Technftal ~

{Massachusetts)

State Project

Midlands

Colorado Empl
Pa

Erofec?
Ohio PNy

; ormation
;‘" . pa X hnolgg 4
\JPartnership

. : Project

California Riverside-Asmara
Connection:

REKEB
Massachusetts

US/South African

Partnership for
Educational and

Workforce
Development in. g@

Russia Nursing
Development

USAID Goal preradng Country

Addressed”
(all inchide’
Humap -

Develdpment)

Human
Capacity

“Dévelopment

Human
Capacity
Development
Human
Capacity
Development

Human
Capacity
Development

Human
Capacity
Development

Human
Capacity

Telecommunications Development

Project

Institution

South
Affrica

University of
Natal

National
Confederation
of Industry
Dar Es
Salaam
Institute of
Technology

Brazil

Tanzania

Moscow Russia

Medical
College
University of  Eritrea
Asmara

Athlone
Technical
College

Africa
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St. Louis = Missouri SLCC/Zamb G aml-hman Ministry of Guyana

Community Capacity Education
College Land Survey Development ,
SUNYof New York  Development of Environment Universidad ““Mexico
Agriculture Municipal and Industrial Technologica
and Wastewater Treatment de Tula-
Technology Operator Training Tepeji =
at Programs at Mexican
Morrisville Technological
" "
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Example of Private Foundation Partnership with Education

Gates Foundation to Bankroll Creation of 70 'Early College' High Schools
The Bill & Melinda Gates Foundation announced that it will spend $40-million to
create 70 small high schools that will award both diplomas and associate degrees,

from 3/25/02 Chronicle of Higher Edutation

What the foundation calls "early college” high schools are designed:io kegp
students from dropping out of high school or quitting college as freshmen. The

program was unveiled at a news briefing at the City Umversn‘.y of New York's
LaGuardia Community College.

*The last years of high school are some of the most unpﬂﬁqnt developmentally
and often squandered academically,” said Tom Vander- Ark, Executive director of
education for the Gates Foundation, whose partners in the effort are the Carnegie
Corporation of New York, the Ford Foundation, arid-the'W K. Kellogg
Foundation. "At these small schools, students will¥éceive the personalized and
accelerated leamning they need to ensure a sumther Transition to college or the
workplace.”

The $40-million will be divided mongé@ that will work with
universities and community colleges to create the high schools: Antioch
University Seattle, Jobs for the Futufe, th “ﬁp KnowledgeWorks Foundation, the
Middle College High School Con(?om the National Council of La Raza,
SECME Inc. (formerly the Soythenstetn Consortium for Minorities in
Engineering), the Utah Partnership Foundation, and the Woodrow Wilson
National Fellowship Foundﬁfkm

'\
In some cases, the gmub&wﬂl redesign existing small high schools. Early-college
high schools typically ‘have ho more than 400 students and often are located on or
near university or pommmlty-college campuses.

LS
iy /s

The Woodrow: ‘W;lshﬁ National Fellowship Foundation, which will get $5.8-
million ﬁ'om’Gpes, "will help create nine such schools over five years.

The puhﬁ}mls it will create will be based on various models, including the
Bard High School Early College, which was established last year by Bard College
and the New York City Board of Education.

) AIlofthe schools in the Wilson Foundation program will be geared toward high-
{“school juniors and seniors, who will take classes typically associated with
- tndergraduate work at a liberal-arts college. Graduates of the schools would have
4./~ enough college credits, in some cases, to enter college with sophomore or junior
Y status, Woodrow Wilson officials said.
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Other efforts include the National Council of La Raza's plan to use its $7.2-

O million to create 14 early-college schools that will serve mostly low-income
Latino young people. The Middle College High School Consortium will open five
new small high schools and redesign 15 existing middle-college programs with its
$7.6-million. All its schools will be on community-college campuses, and -
students will enroll in high school and college-level courses.

Resultants International, Inc. Alternative Revenue Recommefdafidn #4

Implement a comprehensive resource enhancement strategy to Gpm;uze resources
from potential revenue sources. _

JUSTIFICATION &
From naming rights to alumni donations, from corparate gifts to planned giving
programs, ECC’s future depends on creating the institutional wherewithal to foster
alternative sources of revenue, in addition to governmént'funding and student tuition
and fees. Colleges and universities across the nation:have evolved toward multiple
sources of funds. While ECC’s current funding maintain a given set of
operations, the potential for additional revenue gtill ®xists. In brief, revenue
enhancement means increasing the amount of the.sesources, whether money, people,
capital equipment and construction, or mq’gaﬁdbMes, and it means creating new
revenue sources. Expanded resources might camie, from cost savings, from growth,
Q or from services. New sources of revertue might be from atumni, business and
industry, foundations, individual donors, pastnerships or new programs.
Tactical Planning First Steps: y
Administrative team create'a task force to identify current and potential sources
for altexznative revenue utilizing the Comprehensive Resource Enhancement

Matrix. p
‘Lx, D
Community College /h{/_(o&l Programs:

As reported by the ional Research Clearinghouse, a division of the
Department of Educiition, The first community college foundation may date from
1922 at Lopg Beadh City College. A handful were established between the 1940s
and the 1950s, but the majority were begun after the late 1960s (Robison, 1984).
The largézscale, organized, external fundraising now common at community
collegésbegan as a result of the 1965 Higher Education Act and the federal
funding opportunities that it offered (Keener, 1984). Community colleges began
by tapping into the sources of external federal support offered through grants and

_cohtract competitions. In the mid 1970s the colleges began adapting the university
and liberal arts college model of engaging other external contributors for private
gifts (Keener, 1984).

-y

)

O X §ee ADDENDUM page xxiv for a detailed matrix with 23 types of resources and 8 possible sources per
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The National Council for Resource Development (NCRD) has studied the
characteristics of community college foundations. In a 1993 survey of the 1,140
member institutions of the American Association for Community Colleges "™
(AACC), 542 of the 550 institutions responding reported having a foundation' -
(Adams, Keener, McGee, 1994). Almost 30 percent reported endowments in_ -
excess of $1 million in 1993. The wealthier foundations were: older; had-one
person specifically responsible for resource development; and relied moéte 6#"
contributions from non-college-affiliated individuals. By 1997, AACG estuna!m
that virtually all colleges had foundations of one form or another. .~

Size of institution was unrelated to size of endowment; only low of the
wealthier foundations were affiliated with colleges with swdmenrollnwnt of
over 20,000.

Originally, community college foundations focused alméatexcluswely on
soliciting contributions toward capital campaigns. Ni theiimission has

expanded to include other objectives, such as "fri " involving
community leaders in college activities, and enhanéingﬂie image and visibility of
the college (Anderson & Snyder, 1993). ~

b 4

As the mission has broadened, so has the regertolye of fundraising strategies.
Practices common to four-year colleges y:dumvamuesmbemgadaptedtothe
community college. Annual fund drives/planped and deferred giving, capital
campaigns, special events, business partnershtips, and grants acquisition have all
been undertaken. Planned giving programs and the cultivation of business
partnerships have xecentlygamed_meh!;&:_

Edwards and Tueller (1991) doscribe planned giving as the future of fundraising.
Planned gifts are generally Iﬂgemntn'butxons of accumulated assets, real estate,
stocks, bonds, trusts, and Ekup insurance policies that require the oversight of a
contributor’s financial advis . One form is the charitable remainder trust, where
the community colleg dation is allowed to sell a donor’s stock and reinvest it
to produce a higher the donor, without paying capital gmns tax. Upon
the death of the ﬁnﬂlbe‘ueﬁmary, the foundation receives the remaining assets in
thetrustwhxleﬂl receives a tax deduction for the estimated remaining
atth ﬁineb the gift. These kinds of giving programs are appealing to

theyprowdeasewxce,allowmgthefmmdauontoshamﬁsta»
W,lthdonors

"

Green vw;CommumtyCollege,acase mpomt,wasabletoworkwnha
tial Gontributor to design a mutually beneficial plan for giving. The college
obtined-20 acres of land contiguous to its campus through a bargain sale
. The agreement required the college to pay only one-quarter of the

~vali& of the appraised value of the land, allowing the donor to receive a tax
deduction for the difference between the bargain price and the appraised value
. (Edwards and Tueller, 1991).

Many examples of collaboration exist between private businesses and community

colleges. One such innovative partnership is found at Sacramento City College.
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Teaming up with Pacific Bell, students in the college’s electronics and computer
science programs refurbish aging computers provided by the company, which are
in turn passed on to local school systems for use (Adams, Keener, and McGee,
1991). At Long Beach City College, a collaboration with McDonnell Douglas
Employees Community Fund has led to the development of an adapted physgical
education program for elderly stroke victims. The program relies on the -'
combination of special equipment provided by McDonnell Douglas and
customized physical education courses offered at the college. /

The business community can be solicited for contributions by placing'emphasis
m&ebeneﬁcialmhnnsinthefmmofgmduateswhomequwpedwithskiusm
demand in the workforce (Scott, 1991). Through partnership,a community
college foundation and a company can develop plans of funding that cover the
costs of equipment or training students in areas pertinentfo that company. While
such collaborations may be developed without the involverient of the community
college foundation, the expertise of the fundraising staff along with the benefits of
the tax-exempt status make the foundation a valua&lq\mdclpant.

Beyond the development and implementation of a‘mytually beneficial plan for
funding, recognition of benefactors for their <oiitribution is fundamental. Going
beyond saying thank you, community college foyndations should tailor their
recognition efforts to what would "thrill the donor." Formal recognition through
awards, banquets in the donor’s honor, as Well as media exposure cultivate long-
hsﬁngandﬁnmcidlyﬁuitﬁdmlaﬁthipsﬁthindivi@dsandbusinesmmthe
private sector (Adams, Keener, and McGée, 1991). On the other hand, there are
cases where donors may request {§emain anonymous; this must be respected to
maintain the relationship am‘i’ 1ot jeopardize future contributions.
How well are community ¢éllege foundations using the money that they have
raised? Typically, their invegtmént policies are very conservative, limiting an
investment portfolio to*'girect obligations of U.S. government-sponsored
agencies, certificates 6f, deposit up to the maximum insured at federally insured
financial institutions, ind mutual funds that invest in securities” (Riggs and
Helweg, 1996). However, many conservative organizations such as Eastman
Kodak, the Il]mms‘l"ﬁchets' Retirement System, and the World Bank are
utilizing derjvativep such as commodity futures in their portfolios. Community
college foundations can consider these options, while carefully weighing the
trade-off between more risky investments and the corresponding reward. The
Butte College Foundation accomplishes this by convening its Finance Committee
quarterly to discuss portfolio diversification and the target rate of return of
investmefits, and consulting outside professional brokers and agents at its
discretion (Anderson & Snyder, 1993). Another investment option is that
“provided by the Common Fund, a 25-year old organization that offers investment

¢ “advice and management to colleges and schools. With 1,300 members, the

+ Common Fund oversees more than $17 billion of its member’s assets (Nicklin,
1997).
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No matter how sophisticated the fundraising strategy or investment policy, the
effectiveness of the community college foundation is contingent on the
institutional image. According to Keener, Ryan, and Smith (1991), important -
elements in the development of a positive institutional image are:

¢ Involvement of the college trustees, president, faculty, and staff in th
community;

o Experiences of local employers with students;

-

e Services that are responsive to the needs of students and the-q&nhg;ﬁnity;

e An attractive campus with well- groomed grounds and well-mamtamed
buildings; and . ¥

e Most importantly, the quality of education recewqdfroﬁ the college.

The significance of marketing and institutional image\is farther reinforced by a
six-year study of community college fundraisinggsponsored by the Council for
the Advancement and Support of Education. The study found that those colleges
that are the most successful in fundraising hive'two characteristics in common--a
strong marketing program and mdesprm}l copmunity support (Keener, Ryan,
Smith, 1991). (

Community college foundations play an es$#ntial role in the future of community
colleges. Gamnering private financidl.support, they function to bring together and
formalize the relationship between the institution and the community. Details in
the organization and the fundraising strategies of the foundation are important, yet
more critical are the human fattogs ¢ the establishment of mutual relationships
with individuals and businésses, the appropriate recognition of contributors, and
the advancement of p;igégﬂ'ocpﬁons of the college in the community. All in

all, development professionials specifically trained in both the technical aspects
and the human factgfs pf filndraising are essential to the success of the
foundation. %
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ALTERNATIVE REVENUE Supporting Data X
George K. Baum and Company, New York, NY

Historically, community colleges have been widely regarded as institutions with.a lpéal, short termed
relatively technical education mission. Over time, those preconceptions Kave been challenged by a
series of realities. However, in New York State, despite the fact that many coibfaunity colleges have
strong demand for student housing, no form of public reimbursément exists to stimulate the
development of that housing. In spite of that difficulty, several commuiity colleges have closely
investigateddndevelopmentofmchhonsingandaamaﬂnumbcthﬁﬂacﬂmﬂyfinancedapamnent
style housing facilities. i N

Herkimer County Community College (“HCCC™) Yy
o~

HCCCisacommmhyoollegelocatedintheCentmqunpﬂhcm. A significant percentage of
its student body originates from outside the County.” The College is located in a fairly rural location
where the supply of suitable student housing, which. is provided by the private sector, is limited.
Recognizing these realitics as significant business oppertunities, a private developer purchased hnd
immediately adjacent to the campus, built apaftments thereon and made a profit renting those units to
the College’s Students. However, after a couple uf decades of operation, the developer expressed an
interest in gelling these projects to the Coli#ga: College was interested. It was motivated by
several issues including: the desire to salve )wn and gown” issues which had arisen in the operation
of the project,ﬂwdesiretoacquinaﬂfac&@gm immediately adjacent to its campus, the des ire to
cnsure that its student body would continue to enjoy safe and sanitary housing at affordable prices, and
the desire to capture the positive exdess cash flow which was produced by thé projects.

The sohution, which the Collefie aployed, was to utilize its Foundation as the acquiring entity. The
Herkimer County Industrial Develgpment Agency marketed Civic Facility Revenue Bonds for which
the Foundation was the pbligor." ﬁzpayment of the bonds were secured by the Foundation’s Assets
(which consisted primatily of the rentals gencrated by the Housing Projects.) George K. Baum &
Company underwrote‘the thirty-year, fixed-rate, tax-cxempt bonds. Standard & Poor’s Corporation
rated those bonds .gﬁ’"@nvenmnt grade obligations. Since acquisition, the projects have continued to
pmduceposmveﬁmﬁoﬂow Part of the cash flow is being utilized to endow scholarships for the
College and part}_k:haug reserved for the potential early retirement of the bonded indebtedness. The
College is curfeqtly seriously considering financing the development of Phase Il of its student housing.
= N/

The Staté"of New York at Buffalo has been a pioncer in the development of apartment style student
hbhg@mwﬁchhasbanﬁnmcedwitbommomewdwgwmtyof&eUnivusity,mehouhg
/"systetiy’s revenues or SUNY. The University has utilized the following mechanism to finance a series
of housing projects on its campus. The Alummi Association, which is a not-for-profit entity authorized
b;rStatelawtoleaselandﬁomSUNY,lmaporﬁonof&eCampusﬁomSUNY. It then sub-

./ Jéases that parcel to the UB Faculty-Student Housing Corporation, another not-for-profit entity. The
UB Faculty-Student Housing Corporation then becomes the obligor on tax-exempt revenue bonds,
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which are issued in order to finance the construction of a new student housing project on the leased
parcel. Only the revenues generated by the housing project secure repayment of the bonded
indebtedness. The project’s operator (SUNY) agrees to set rents at a level which will cover débt
service (after paying all expenses of operation and the funding of all required reserves) by 1.2 times.
As a result, the project is guaranteed to generate excess cash flow. That excess cash flow daes siol
flow to SUNY but remains with the Housing Corporation for use as directed by the Campus:,Georgée
K. Baum & Company has underwritten each of these project financings at UB and one mch ‘was
recently closed at SUNY College at Purchase. Providers rated AA or AAA by Moody 8

Services and Standard & Poor’s Corporation have insured each of those bond issues. [

Ice Areng Financings

Many colleges and universities have given serious consideration to the gbnstmcﬁon of ice arena
facilities on their campuses. Frequently, these institutions have been able ‘to'realistically project that
the addition of such a facility and the implementation of an ice hockey program would have significant
positive impact on enrollment and therefore cash flow. In other cases; itdependent feasibility studies
havedemonsuawdasxgnlﬁcantunmetnwdbothbythemsutuuonmdbyﬂxecommumtyatlargcfor

ice time.
~ , /
N
SUNY at Morrisville '\_
The State University of New York College at Morridyi ,:a two-year agricultural and technical
institution, utilized the proceeds of tax-exempt Civjg: Revenue Bonds to finance a major

poﬁonofnceamnapm;ect,whchwastobeconsﬁ:ktedmnsCampus In this case, the proceeds of
the Bonds addressed a gap between the amount of fun: which was to be provided by SUNY and the
actual cost of the project. The obligor on the bond i is not the College or SUNY itself but rather
the campus Auxiliary Services Corporation, & fing-fopprofit entity created pursuant to a contract with
SUNY. The Auxiliary Service Corporatign sed certain revenue generating facilitics on the
campus. Interestingly, it does not own thosé: (SUNY is the owner) and therefore, the Bonds
are not secured by a mortgage on the 1c5\u!gm.

George K. Baum & Company ncryéd a Placement Agent on the sale of non-rawd bonds on behalf of
the Auxiliary Services Corporatmn. 'Fhe facility is complete and has been in successful operation since
completion.

Another example of gn Inynovative financing structure to enable the construction of an ice arena facility
is one thatwasuuﬁz?lto\pmvnde financing for a two-sheet ice arena in Jamestown, New York. An
independent, third feasibility study was completed which demonstrated the strong demand by
oomnmmtyotpn hockey clubs, youth leagues, etc., for an ice arena in the City of Jamestown.
However, eyen with virtually continuous projected use by hockey clubs, associations and other users,
the ice an(na wis pmjected to generate revenues, which would show a modest annual su:plus after
paymexy,pi‘ operating costs, without consideration for repayment of debt service. A major regional
privatd foundation, the Gebbie Foundation, agreed that it would become the guarantor on the
repaympat pf taxcxempt, Civic Facility Revenue Bonds that were issues by the Chautauqua County
lnﬁlmal Development Agency on behalf of the Jamestown Center City Development Corporation.

Corporation was a newly formed entity, which had no existing assets. On the strength of the
Gebbnegnaxanty,GeorgeK.Baum&CompanymdcxwmtedxeBonds,whlchwerexssuedbythe

“Jndustrial Development Agency. The arena is now in construction.
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Like many of higher education institutions which are growing in terms of their sophisticatiop-and
diversity of program and purpose, community colleges are being increasingly viewed by managemehi,
the community at large and by governments and the private sector as potential partnerg in'tife
implementation of economic development initiated and in the readaptation of facilities.which are
generally agreed to be under or inefficiently utilized. s

The traditional approach to the financing of capital facilities with the SUNY system js to rely
exclusively upon the funding of the public sector. However, if the economics of a particular project
are strong enough, there are scveral other valid financing options, which may”be ‘available for
consideration. As was discussed in the preceding pages, frequeatly, not-for-profit entities which have
close relations with the host college have acted as the nominal owner and ¢he obligor on taxexempt
bonds, which are issued to finance a special use or revenue generating facility which is in need of
capital investment, but does not fit neatly within the public financing miodel. In most cases, the not-
forprofits involved have been a foundation (or a subsidiary thérenf) or an auxiliary service
corporation. However, in at least one case with which I am familiar;-a new not-for-profit was created
in order to enable the construction of a new community college camipus.

-

JCC Development Corporation N\
The Jamestown Community College was originally created by the State Legislature and sponsored by
the City of Jamestown in Chautauqua County. Over time, imrfesponse to fiscal stress, sponsorship of
ﬂ:eoommmityooﬂesewasshiﬁedmd:eComﬁesﬁChﬁmmdeaMmum The main campus
of the College was located in Jamestown. The College pursued plans to build a separate campus in
Olean, Cattarsugus County, for a total cost of $32 million. Despite the fact that the State of New York
was willing to provide 50% of he cost of the project and the Jamestown Community College
Foundation committed to generate several millisin dollars to contribute toward the project, the
Cattaraugus County did appropriate sufficient funding to provide for the full project need.

Ny

In response, an innovative structurp'was devised whereby the community college would grant an
interest in its facility and a right to ' maka and own improvements thereon to a newly created not-for-
profit entity: the JCC Development.Corporation. The JCC Development Grporation became the
obligor on approximately $5 fnil{jon of Civic Facility Revenue Bonds, which were issued by the
County of Cattaraugus lmb!&'l)l J#velopment Agency. (George K. Baum & Company served as
investment banker and underwtite on this issuance.) The JCC Development Corporation then entered
into a long-term lease for thi campus with the Jamestown Community College. The annual lease
payments were mm@é&&pﬁyfordebtservioeondtebondsandthecostsofopmﬁng&e campus.
Actual operation of.thé.cantpus was contracted back to the Community College. The Community
College was able fp Rbnﬁﬁrasomeeofmhnbummimtmcovertheseleasepaymm,ﬂm
per annum capital chiirge back which is collected on behalf of non-resident students. At the conclusion

of the ing,.ownership of the campus will revert to the College. This structure was considered to
be suffici strong that the bonds were rated as investment grade obligations by Moody’s Investors
Services ") and therefore, the cost of the financing was extremely affordable.

The Community College had acquired a satellite campus in Dunkirk, New York wherein it
ided certain automotive academic specialties. The Jamestown Community College Foundation,

“ftilizing the proceeds of Civic Facility Revenue Bonds which were issued by the Chautauqua County

Industrial Development Agency, refinanced the conventional mortgages which had been taken out to
originally acquire the campus and to make further capital improvements thereto. The Foundation

7 leases the campus to the community college and those lease payments are utilized to pay debt service
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on the bonds, to pay for the cost of operations and to generate certain surpluses for the Foundation. 4
The lease terms are fully approved by SUNY. George K. Baum & Company served as investment -

banker and underwriter on this issue. The strength of the banker and underwriter on this issue. Fhe
smgthofthelease\udntheCouegewassuchthatthebondsqnahﬁedformsmoeﬁomamwd
¢“AA”) municipal bond insurer. Asaremlt.dlecostofﬂwﬁnancmgwasxeducedanddwan)om.
realized by the foundation pursuant to the lcase were maximized.

Resultants International, Inc. Alternative Revenue Recon_n‘liﬁeﬁ(’lation #5

' 4
red

[ Develop aggressive grants and contracts capabilities.

Tactical Plan First Steps:
Administrative team considers creating office ofgmﬁts an;i oontracts and
coordinating post-award efforts, thus serving the wthic cAmpus.

There are 15 major private foundations in Westemn i\levv"’York.3
Here is a listing:
John R. Oishei Foundation P
Community Foundation A
Margaret L. Wendt Foundation ) 4
Foundation for Jewish Phxlanthroplés\ )
Statler Foundation
James H. Cummings Foundation \/
Seymour H. Know Foundatlpg
The Children’s Guild s
East Hill Foundation
Galasso Foundation -~
Western New York Fomdaﬁon
Baird Foundation
Robert J. Stranslq Fo\'mdatlon
Fatta Foundatién_
First Niagard Ba.l;tic Foundation

Resultants m%ntional, Inc. Alternative Revenue Recommendation #6

d

sh'ategic alignment of ECC programs with related community programs
(e g ,[ECC athletics with professional teams, ECC academic and technical programs
with those'in the private sector).

“Tactiéal Plan First Seeps:
“{_ Office of the President coordinate a plan to align ECC with community
" counterparts by developing a matrix of programs as community organizations that

3 Western New York Grantmakers Association Funders Directory
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supply, benefit from or are similar to ECC programs. These constellations form
the core for a development and partnership program.

Resultants International, Inc. Alternative Revenue Recommendation #7.

| Establish active alumni programs. |

-

Tactical Plan First Steps:
New alumni office targets ‘friend-raising,” before fund raising eﬂ’“oﬂs mihally

Determine if students identify with graduation year, faculty, pmms;orsemces
at ECC and market accordingly.

4

)

Resultants International, Inc. Alternative RevenueRecommendation #8

Establish full range of institutional advancement and. devﬂi)pment progra ma;, such
as corporate giving, corporate sponso:slnps, plannedgwhg, endowments and
scholarships, naming rights, annual campaigns, and cabml gifts.

Tactical Plan First Steps:
President and administration develop a husmess case for establishing an office of
institutional advancement to coordinate all fitnd-raising efforts. The business case

approachassmesfacultymputandnteatesamadmapforcreaﬁnganew
administrative office, if it is wa.rrante‘&.

Resultants International, Inc, Alternatlve Revenue Recommendation #9

| Market ECC eapabiliﬂes ainl services. : ]

Tactical Plan First Steps{
Admmxshahvetepmapptov&smwsag&sandmageforECCandmarketsthosem
target audiences:, Team also defines silent marketing opportunities, those that cost
no money, bqﬁmpg positive attention to the campus and defines at Jeast five
regional ca.njpmgns workforce development, alumni accomplishments, faculty
accomphslmmns, recruitment, and leadership for Buffalo-Niagara region.

Resultants‘!ﬂternanonal, Inc. Alternative Revenue Recommendation
#10

Provide opportunities for faculty expertise In speaking, university-sponsored
¢onguiting, noncredit programs, and other initiatives.

“Factical Plan First Steps:
v Administrative team develops speaker’s bureau and faculty expert’s bureau to
promote the faculty to the community and the media.
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Resultants International, Inc. Alternative Revenue Recommendation

F

#11 _
| Establish institutes and centers that are self-supporting. A j

\"fl..

Tactical Plan First Steps: ‘
Administrative team reviews all existing centers and institutes and ,ahgtm them
with academic programs, institutional priorities, opportunities for’ﬁlndmg, and
campus and community champions who might lead the entxtxw /

Resultants International, Inc. Alternative Revenue RéenmﬁIendauon

#12
Maintain excellent contacts and communication with IociL county, state and

federal officials.
,-1\,_ z

N

Tactical Plan First Steps:
Administrative team reviews all leglslatlve and governmental relations (existing

and planned), aligns them with W institutional priorities,
opportunities for funding, and indivi xupons:ble

Resultants International, Inc. Altemagve Revenue Recommendation
#13 -

/ ‘,'
Consider private developmengof college lands (e.g. ice rink, on-campus residences,
multi-story buildings, hotels, r@mrants wind farm.)

Tactical Plan First Steps: Ny
In concert with Facﬁltiw,lnmau , administrative team reviews all land use
options and codnﬂesﬂ\em ina campus master plan (existing and planned). All
plans are aligned Wit} academic programs, institutional priorities, opportunities

for funding, ﬁl@ individuals responsible.
Resultants I,n]:e}nxhonal, Inc. Alternative Revenue Recommendation
#14 ~ .\ 4

College Institutional easibili

development.

o -
Consider partnerships with private sector entities for construction and
l copmlmhl

~Tachical Plan First Steps:
< Administrative team reviews all private sector potential partnerships (existing and
" planned), aligning them with academic programs, institutional priorities,
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opportunities for funding, and individuals responsible. Explore using Amherst
and/or Erie County IDA for assistance in the process.

Resultants International, Inc. Alternative Revenue Recommendatmn
#15

| Extend certification and noncredit programming. AN ]

Tactical Plan First Steps:
Administrators rwponslble develop list of best continuing ed:mmm«mogmms in
community colleges in the US. Make appointments to meet with répresentative of
these programs at national conferences and seek best practices, Survey regional
business leadersandeoonomxcdevelopmentspecmhststoassmneedsfornew

programs. Align noncredit programs with centers. Aljgnilm-credltprograms
with partnerships with certification agencies.

Resultants International, Inc. Alternative R eﬁe mRecommendation
#16

Extended distance learning (DL) offerings more ¢vening and weekend programs,
and more summer and intersession oﬁ‘enna

rd

Tactical Plan First Steps:
Administrators responsible develaphs; of best DL programs in community
colleges in the US. Makeapgpmlhlentswmeetmthmpmenmnveofthese
programs at national conferenced.and seek best practices. Survey regional
business leaders and econpmi development specialists to assess needs for new
programs. AhngLprogfunsthhcentersandwnthacademncprograms Align
DL programs with pa;ﬁ:qshlps with certification agencies.

Resultants Internatlons}, nc. Alternative Revenue Recommendation
#17

Secure cerﬂﬂgﬂhn r[ghts from appropriate agencies and companies (e.g.,
Microsoft, C)SHAl SBDC) -

Tactical Plan Fust Steps:
Adinitiistfators responsible develop list of certification agencies. Do due
dl}lggnoe to assess fit with ECC. :

Remﬁtapts International, Inc. Alternative Revenue Recommendation
#18

\'4 Create sale/lease models for buildings and/or building use.
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Tactical Plan First Steps:
Administrators and appropriate legal staff develop templates for ECC sale and °
lease opportunities. Designate person in institutional advancement office to ork
with president to secure best long-term relationship. If no staff available, sgek*
partnerships with regional commercial brokers, banks, economic development'
officers and others. Also develop a business case for using the land for .zes€arch
pa.rk or other multi-tenant ‘themed’ usage.

Resnltants International, Inc. Alternative Revenue Recommelulatlon
#19

capital, in collaboration with regional economic developmznt and government

Create partnerships with new and existing companies using academic venture
agencies.

Tactical Plan First Steps: i "o

Academic verture capital refers to an infusion ofw mtelhgence,
knowledge or skills. Faculty and students both'have academic capital and
intellectual capital. Administrative team develops faculty and program capital
bureau to promote the ECC’ smtellectupfcapltaltotheoommtmxtyandthemedna

Resultants International, Inc. Altemattve Revenue Recommendation
#20

\/ ¥
-4

Expand ECC’s service region into. Cgfiada and Western New York, capitalizing on
the 9+ million people living within commuting distance.

Tactical Plan First Steps:, "
President works with appropnate constituents on both sides of border to identify

markets and in Canada to develop ECC’s presence there. In
addition VPSA ively market and recruits Canadian students. This strategy
links to havmg o, re‘gional presence.

Resultants Intbrmluonal, Inc. Alternative Revenue Recommendation
#21 -~

. v

Deve}db.werships with regional and local economic development groups to
pmv[tle services for businesses coming to the region.

: 1' actical Plan First Steps:
,\' » President assesses needs across the region for ECC services to mtegmte
__ % information, student hiring, workforce development and economic development.
™% To this end, the president convenes an advisory council to discuss the future needs
)4 for the region and to assure ECC’s leadership position in economic development.
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Key for Short term = 0-S years H=High
Impact Long term = 5-15 years M =Moderate
Assessment Financial = Resource Impact L =Low
Tables Internal = Effect on Faculty, Staff, and Administration
External = Effect on Students and Community
Alternative Revenue Assessment N
TERM .
L . and H H H H H
partnerships
) H A H H H H
2. Community
partnerships /
3 L M H H H H
partnerships .
. 0 H H —H H H
S.  Grants and contracts t H L AN o' T H L
— T M " — M "
6. Strategic alignments \\‘/
L H
7. Ahummi M L L H
8. Initwtional H M }t M M M
advancement office N
. M L H L L H
9. Marketingplan %) \
10. Faculty service t M ey t M M
1/ Y
B e ] o ™ ™ H M
12 N L '..L H L L H
13. Land development M N i M t -
| el 8 ™ T T
14. Commercial N
.
15. Continuing education 2 ] M M ™
16. Distance leaming |* ‘?‘ L M M ™
17. Certificati . L M M L M M
18. Building sale/ M L M M L M
19. Busi hi M M M M M
20, '-*- M M H M H
21" § N L L M L L M
d=Whopmes
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